Timothy Anderson
720 Merritt Court ® Naperville, Illinois 60540 ® (815) 342-5049 e tanderson7441@gmail.com

Accomplished business executive with more than 30 years of experience driving profitable growth in highly-competitive
markets in senior-level business operations management capacities, seeks to leverage industry expertise and a
demonstrated track record of success to secure a challenging new position supporting growth.

AREAS OF SPECIALIZATION

Operations Management & Business Administration:

® Solid record of achievement within a top-level management capacity, encompassing responsibilities for P&L
management, sales, business planning, market analysis, finances, budgeting, regulatory compliance,
employee training /mentorship, capital equipment procurement/maintenance and research/analytics.

* Executive-level oversight, fiscal governance and strategic steering accountability across all operations.

* Leverage expertise in strategic brand management, competitive analysis, product positioning, regulatory
compliance and niche product application to drive product viability and grow market share by establishing and
further penetrating profitable business relationships.

¢ Innovative strategist who utilizes a quantifiable approach to streamline processes, promote quality/safety and
enhance profitability; able to translate big picture vision into strategic action plans for success.

® Successful history of facilitating organizational growth within highly-competitive markets through strategic process
enhancement strategies.

¢ Ensure operational compliance with corporate mission and strategic vision; monitor Key Performance Indicators
(KPIs) and implement continuous improvement benchmarks/best practices to achieve objectives.

Staff Training & Mentorship:

¢ Instrumental in training and mentoring a successful work force; motivate teams through strategic promotion of
corporate culture and goal-setting / attainment to exceed customer expectations and generate both company
growth and positive results.

¢ Capitalize on strategic operational enhancement opportunities through effective employee rationalization;
identify gaps in performance and implement professional development initiatives to hone latent abilities.

* Motivate personnel in the achievement of both personal and professional goals through leading by example.

Process Enhancement & Continuous Improvement:

¢ A hands-on manager proficient in recognizing operational components in need of enhancement; success in
expeditiously evaluating all possible options and consistently implementing results-oriented solutions.

¢ Integrate strategic action plans in order to streamline processes and enhance profitability.

® Success in developing programs which have made rapid/significant contributions to the organization.

* Provide a disciplined approach to executing operations, policies, procedures and protocol; possess ability to
identify new opportunities, as well as implement changes within existing business practices.

SELECTED ACHIEVEMENTS

® Deep experience with golf tournaments, spanning 30 years within the PGA, USGA as well as international, national
and regional organizations.

* Recognized many times for orchestrating the design, enterprise-wide integration and ongoing administration of
renovations, process improvements and exceeding expectations of excellence.

* Multiple licenses and certifications related to turf management and chemical applications.

¢ Awarded and recognized for excellence by multiple international, national and regional organizations.

® Class A member of the Golf Course Superintendents of America; Midwest Association of Golf Course
Superintendents; Chicagoland Association of Golf Course Superintendents; British and International Golf Greens
Keepers Association; Club Manager Association of America and the Greater Chicago Club Managers Association.

¢ Well-known presenter in industry conferences.

¢ Published author, with dozens of articles across respected industry publications.

PROFESSIONAL CHRONOLOGY

NAPERVILLE COUNTRY CLUB Naperville, Illinois 2006 to Present
General Manager (2009 to Present); Facility Manager (2008 to Present); Golf Course Superintendent (2005 to 2013);
Project Manager (2006 to 2007)

PRESTWICK COUNTRY CLUB Frankfort, Illinois 1996 to 2005
Golf Course Superintendent

FORMAL EDUCATION

PENNSYILVANIA STATE UNIVERSITY University Park, Pennsylvania
Certificate in Turfgrass Management

ROCKHURST COLLEGE Kansas City, Missouri
Bachelor of Science in Biology
Minor in Business




